
Town of Camden 
 Select Board Meeting  

May 7, 2019 – 6:30 PM 
French Conference Room 

 
Select Board meetings are broadcast live on Spectrum Cable TV channel 1303 

and web streamed at:  www.youtube.com/TownofCamdenMaine.  
 

 
1. Public input on non-agenda items 
 
2. Select Board Reports 
 
3. Approval of Select Board Minutes of April 23, 2019 
 
4. Consent Agenda 

a) Consideration of Opera House Committee Appointments 
b) Confirmation of Camden Public Library Trustee 
c) Designation of Registrar of Voters’ office hours for the upcoming June 11-12, 2019 Annual 

Town Meeting 
d) Approval of Camden Farmer’s Market Agreement 

 
5. Presentation of School Board Budgets for FY20 for MSAD 28 & CSD 19 
 
6. Select Board Approval of Municipal FY 20 Budget 
 
7. Report from Inland Waterways Working Group 
 
8. Approval of the Downtown Design Team raising private funds and art submissions for the installation 

of a mural on the Mechanic Street Parking lot side of the building owned by David & Jennifer Turner on 
10 Mechanic Street.  

 
9. Discussion on recapture agreement for Wastewater Treatment Plant 
 
10. Review and approval of 2019 June Annual Town Meeting Warrant 
 
11. Countersignature of the annual meeting warrant for the Five Town Community School District 

Budget Referendum 
 
12. Countersignature of the annual meeting warrant for the Maine School Administrative District 

#28 Budget Referendum 
 
13. Select Board discussion – Guidelines for Town Committees and Boards 
 
14. Snow Bowl Financials 

http://www.youtube.com/TownofCamdenMaine


 
 

MEMORANDUM_______________________________________________________________________ 

              

To: Select Board, Audra Caler-Bell, Town Manager 
From: Jeremy Martin, Planning and Development Director 
Date: May 3, 2019 
Re: Tannery Update 
 

Over the past month, it came to our attention that significant quantities of surface wastes and 

other industrial waste and debris from the woolen mill and tannery operations can be visually observed 

along a significant portion of the river bank at the town-owned tannery property.  These conditions were 

not specifically identified or evaluated, as part of previous environmental assessments completed for the 

Site, appearing to have been out of the scope of those prior assessments, and represent a new 

condition/exposure hazard that warrants further evaluation.  Based on the observed conditions, the 

materials could present physical and chemical hazards to users of the river corridor if not properly 

evaluated and addressed.     

To that end, it is in the best interest of the public and the Town of Camden to further assess the 

conditions observed along the river bank in order to ensure any physical and or chemical hazards 

associated with these conditions are addressed as part of the broader redevelopment initiative.  

Therefore, it us our intent to temporarily delay the RFP and work with environmental consultants and 

MEDEP to determine the appropriate approach moving forward.  For example, it is critical that the Town 

of Camden identify MEDEP’s position regarding the lawfulness of the current disposition of these 

materials on the property with respect to Maine solid waste disposal regulations.  Additionally, any 

potential residual chemical and physical hazards associated with these materials or in the soils around the 

materials must be addressed during the redevelopment activities pursued for the Site.   

Public exposure is an issue that we simply cannot ignore, since we encourage people to recreate 

along the Riverwalk trail and have a perpetual trail easement held by the Coastal Mountains Land Trust 

that provides uncontrolled recreational access to the water’s edge via at least six water access foot paths.   

This industrial debris and waste may pose a significant hazard and public safety issue in terms of the 

physical and chemical characteristics of the waste and debris.   The extent of this issue immediately 

adjacent to the resource has never fully been identified or assessed and is unknown.   What is known, is 

that there are layers of waste and debris of unknown depth and quantity that have been observed to 

include (but not limited to): debris containing sharp rusted metal lathes; barrels; steel drums; 

miscellaneous metal and glass objects; woolen mill and leather tannery waste; and, old building materials 

(i.e. siding and roofing materials.)    

Again, the extent of this material has never been fully identified and assessed other than having 

been defined as solid waste.    There has been limited sampling of the soil in this immediate area and there 

has been no evaluation and sampling of the waste materials, nor has there been any investigation as to 

the extent and volume of the material itself.   Therefore, further identification and assessment of the river 

bank area is warranted to ensure current/future public safety, determine whether remedial measures 

should be incorporated into the redevelopment plans for the Site, and limit the Town of Camden’s 

potential risk liabilities moving forward. 



From: Janice Esancy
To: Janice Esancy
Subject: Tannery site evaluation
Date: Tuesday, May 7, 2019 7:39:00 AM
Attachments: selectboard memo 5-3-19.pdf

 
 

From: Alison McKellar 
Sent: Monday, May 06, 2019 11:29 AM
To: Audra Caler-Bell <ACaler-Bell@camdenmaine.gov>
Subject: Fwd: Tannery site evaluation
 
 

 

From: Bryan Sladky <bsladky@silarservices.com>
Date: May 3, 2019 at 2:53:07 PM EDT
To: Alison McKellar <AMcKellar@camdenmaine.gov>
Cc: Jeremy Martin <jmartin@camdenmaine.gov>
Subject: RE: Tannery site evaluation

Hello Alison,
 
Thank you for sharing the photographs of the river bank and your concerns and perspectives about the
conditions you’ve observed with respect to the pending redevelopment of the property.  I have not yet
visited the Site myself, but can appreciate your concerns given the clear indications of mill and tannery
waste, tanks/drums, debris, and degraded surface conditions that are clearly present along the river
bank. 
 
Earlier this week, Jeremy mentioned what you have observed along the river bank and asked for my
opinion regarding whether these materials had been adequately assessed during the environmental
activities completed to date for the Site, and whether these conditions would be a potential concern
with respect to human exposure and/or environmental impacts.   To provide Jeremy with an informed
opinion on those two questions/concerns, I reviewed several of the historical environmental reports
for the Site that were made available to me.  The reports that I have reviewed include the Brownfield
Site Assessment Report (MEDEP, June 2001), Phase II ESA Report (Summit, May 2006), ASTM Phase I
ESA (Ransom, December 2015), and Phase II ESA Report, Rev. 1 (Ransom, July 2016).  I should mention
that the report files that I received and reviewed were not 100% complete (e.g. missing some
Appendices), but I was able to establish a reasonably understanding of the methods, findings, and
conclusions of each report nonetheless.
 
Based on the content of these reports, the surface conditions in question were not identified or
specifically assessed to determine whether they pose a risk to human health or the environment during
previous work at the Site.  For example, none of the above reports mention reconnaissance of the river
bank was completed, and the reports do not include a discussion of the river bank conditions.  The
reports also do not mention the observation/presence of surface wastes or other evidence of visual
impairment along the river banks, and sampling plans and logs of the investigation locations that were
completed relatively close to the river bank/corridor do not specify/document that waste materials or
other non-soil/fill materials were observed during sampling.  It would be inappropriate to conclude,
based on a review of details in the mentioned reports, that these materials had been identified or
characterized during the assessments. 
 
Since these materials do not appear to have been identified and characterized during previous work at
the Site, the question as to whether these materials could be a concern with respect to human
exposure (physical/chemical hazard) and/or environmental impact cannot be concluded.  However, it is
clear from the photographs you provided that the non-soil waste and materials/debris along the river
bank are, in part, originating from the mill/tannery operation and do present, at a minimum, a physical
exposure hazard to human users in the river corridor.  It is also possible that these exposed waste
materials and soils in the immediate vicinity of where they have been disposed could contain
concentrations of site-related contaminants that exceed the applicable Maine DEP Remedial Action
Guidelines (RAGS).  It also appears that these buried wastes may extend into the Site may continue to
be eroded and released into the Megunticook River during high precipitation/floods events.  Based on
my observations/opinion of the circumstances, I would recommend an evaluation of the river bank
corridor be conducted prior to developing a final design or issuing an RFP for the redevelopment of the
Site. 
 
Regarding your comment regarding use of Brownfields funding for wastes along the river bank, I would
recommend a meeting between the funding agency, MEDEP, MEDD, and Town of Camden officials to
discuss these new conditions and identify how to best address them within the construct of the
Brownfield’s project (e.g. funding with existing Grand money or through additional funding

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=5D7C6E4695F84AF488D98572E2B09220-JESANCY
mailto:jesancy@camdenmaine.gov
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mailto:bsladky@silarservices.com
mailto:AMcKellar@camdenmaine.gov
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MEMORANDUM_______________________________________________________________________ 


              


To: Select Board, Audra Caler-Bell, Town Manager 
From: Jeremy Martin, Planning and Development Director 
Date: May 3, 2019 
Re: Tannery Update 
 


Over the past month, it came to our attention that significant quantities of surface wastes and 


other industrial waste and debris from the woolen mill and tannery operations can be visually observed 


along a significant portion of the river bank at the town-owned tannery property.  These conditions were 


not specifically identified or evaluated, as part of previous environmental assessments completed for the 


Site, appearing to have been out of the scope of those prior assessments, and represent a new 


condition/exposure hazard that warrants further evaluation.  Based on the observed conditions, the 


materials could present physical and chemical hazards to users of the river corridor if not properly 


evaluated and addressed.     


To that end, it is in the best interest of the public and the Town of Camden to further assess the 


conditions observed along the river bank in order to ensure any physical and or chemical hazards 


associated with these conditions are addressed as part of the broader redevelopment initiative.  


Therefore, it us our intent to temporarily delay the RFP and work with environmental consultants and 


MEDEP to determine the appropriate approach moving forward.  For example, it is critical that the Town 


of Camden identify MEDEP’s position regarding the lawfulness of the current disposition of these 


materials on the property with respect to Maine solid waste disposal regulations.  Additionally, any 


potential residual chemical and physical hazards associated with these materials or in the soils around the 


materials must be addressed during the redevelopment activities pursued for the Site.   


Public exposure is an issue that we simply cannot ignore, since we encourage people to recreate 


along the Riverwalk trail and have a perpetual trail easement held by the Coastal Mountains Land Trust 


that provides uncontrolled recreational access to the water’s edge via at least six water access foot paths.   


This industrial debris and waste may pose a significant hazard and public safety issue in terms of the 


physical and chemical characteristics of the waste and debris.   The extent of this issue immediately 


adjacent to the resource has never fully been identified or assessed and is unknown.   What is known, is 


that there are layers of waste and debris of unknown depth and quantity that have been observed to 


include (but not limited to): debris containing sharp rusted metal lathes; barrels; steel drums; 


miscellaneous metal and glass objects; woolen mill and leather tannery waste; and, old building materials 


(i.e. siding and roofing materials.)    


Again, the extent of this material has never been fully identified and assessed other than having 


been defined as solid waste.    There has been limited sampling of the soil in this immediate area and there 


has been no evaluation and sampling of the waste materials, nor has there been any investigation as to 


the extent and volume of the material itself.   Therefore, further identification and assessment of the river 


bank area is warranted to ensure current/future public safety, determine whether remedial measures 


should be incorporated into the redevelopment plans for the Site, and limit the Town of Camden’s 


potential risk liabilities moving forward. 







opportunities TBD).  To my knowledge, if the conditions along the river bank exceed MEDEP RAGs or
otherwise present a risk to human health and the environment, and are associated with the Site,
funding the cleanup under a Brownfields Grant should be an option.  Please note that I have not
personally reviewed the terms of the Brownfields Grant that is currently secured for the Site, so my
opinion regarding use of existing Brownfields Grant funds is somewhat limited. 
 
Based on the Town of Camden’s plans to encourage public use and access to the river corridor as part
of the long-term re-use of the Site, I would recommend an assessment of the river bank be completed
to characterize/document the physical and chemical characteristics of the surface wastes and soils
around the waste materials, and delineate the extent of these materials by implementing a subsurface
investigation (test pit excavations).    
 
I would be more than happy to discuss this with you, Jeremy, and other Town of Camden officials if
desired.    
 
Regards,
 
Bryan Sladky, P.G.
Silar Services Inc.
1851 French Creek Road
Phoenixville, PA 19460
c: 267.884.2653
bsladky@silarservices.com
www.silarservices.com
<image002.jpg>
***********************************************************************
This e-mail is intended solely for the use of the individual or entity to which it is addressed.  This e-mail
and any of its attachments may contain proprietary information which is privileged, confidential, or subject
to copyright belonging to Silar Services, Inc.  If you are not the intended recipient of this e-mail, you are
hereby notified that any dissemination, distribution, copying, or action taken in relation to the contents of
and attachments to this e-mail is strictly prohibited and may be unlawful.  If you have received this e-mail
in error, please notify the sender immediately and permanently delete the original and any copy of this e-
mail and any printout.
***********************************************************************
 
 
 
 
 
 

From: Alison McKellar <AMcKellar@camdenmaine.gov> 
Sent: Friday, May 3, 2019 11:50 AM
To: Bryan Sladky <bsladky@silarservices.com>
Cc: Jeremy Martin <jmartin@camdenmaine.gov>
Subject: Tannery site evaluation
 

Good morning, Bryan-

 
As you know, the Town of Camden has spent a great deal of time and money mulling over the
most appropriate way to clean up the tannery site and put it back to some sort of use for the
community without causing further damage to the ecosystem. 
 
From the available reports and assessments, an initial review may lead to the conclusion that the
site has been fully evaluated and that all the areas of concern are at least documented, if not
mitigated. 
 
However, an actual walk down along the river bank tells a different story. As you will see from
the photos, a large portion of the bank is made up of materials that are not soil at all, but better
described as a mixture of textiles, hides, scrap metals, and various other debris. 
 
I have, for many years, attempted to bring this to the attention of the various consultants and
town staff people in charge of overseeing the cleanup and reuse efforts. Unfortunately, each
time, I end up with a different response ranging from, "I'm sure the DEP must have tested that
initially" to "know it wasn't tested but if there were any real problem, it would show up in the
pore water samples". 
 
Much to my delight, after having walked the area with our Town Planner, Jeremy Martin, he
took the time to carefully review the past reports. He confirmed that this area of the site does

mailto:bsladky@silarservices.com
http://www.silarservices.com/
mailto:AMcKellar@camdenmaine.gov
mailto:bsladky@silarservices.com
mailto:jmartin@camdenmaine.gov


seem to have been missed during all of the past formal assessments, and he suggested that I
pass along my photos to you. 
 
Whether or not the material is polluting the river is not the only question that needs evaluating
in my opinion.  We also need to know if the material itself poses a risk to either people or the
environment. There are barrels, tanks, and all kinds of things that are surely dangerous, if not
toxic. 
 
Further, since so much of the bank is made up of these things, significant erosion is occurring. As
we begin the final stages of cleanup in part of the site, it seems important to know far back into
the property the "solid waste" goes and whether the town may find itself needing to do
something to address it later on.
 
It also seems difficult to believe that there is no way to use the EPA Brownfields cleanup money
to deal with some of this. What I've been told is that it hasn't been assessed as posing a risk so it
simply goes in the category of "solid waste".  Whereas the other portion of the site has low
elevated levels of certain contaminants. It seems impossible to believe that the bank of the river
is cleaner than the other portion of the site. It just doesn't pass the straight face test!
 
I look forward to your thoughts.
 
Thanks so much. Here is a link to the photos: 
 
https://camdenmainegov-
my.sharepoint.com/:f:/g/personal/amckellar_camdenmaine_gov/ElicaW01G09Gk4VSqUA6izgBAXIMEh7pzMsscq8Z5Sx_lA?
e=SiWyl7

https://camdenmainegov-my.sharepoint.com/:f:/g/personal/amckellar_camdenmaine_gov/ElicaW01G09Gk4VSqUA6izgBAXIMEh7pzMsscq8Z5Sx_lA?e=SiWyl7
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https://camdenmainegov-my.sharepoint.com/:f:/g/personal/amckellar_camdenmaine_gov/ElicaW01G09Gk4VSqUA6izgBAXIMEh7pzMsscq8Z5Sx_lA?e=SiWyl7


 
 

Town of Camden 
Minutes of the Select Board Meeting 

April 23, 2019 
 
 

PRESENT:  Chairperson Robert Falciani, Taylor Benzie, Alison McKellar, Marc Ratner, Town 
Attorney William Kelly, and Finance Director Jodi Hanson.  Also present were members of the press 
and public. 
 
ABSENT:  Town Manager Audra Caler-Bell, Jenna Lookner 
 
Call to Order 
The Meeting was called to order at 6:30 pm. 

  
1. Public Input on non-agenda items:  Sheila Dodge from Camden read a letter she wrote to 

the Select Board concerning the Marijuana Ordinance to have a record.  She and her 
husband, Brad Dodge, do not think it’s a good idea for Camden and the children. 
Bob Gassett from Camden has been involved with the river walk and the Tannery for about 
12 years.  He is concerned about the idea of the Tannery property being put up for sale.  He 
does not think that it should be sold.  Selectperson Falciani said it is currently being 
reviewed by the Economic committee.  Once they are finished they will present it to the 
Select Board, probably on May 7th, and will be an agenda item for all to discuss.  Jeff Pittman 
wanted to know about what is in the ground of the Tannery and what is leaching.  
Selectperson Falciani stated that there have been numerous tests done.  Pittman also wanted 
to know if there was any discussion about how the land is treated and if it were stable if left 
alone.  McKellar said that there have been extensive studies and talks about this.  She also 
stated that the Town received $200,000 in an EPA grant to expand on the work that has been 
done and future work.  They are looking into where to best use the rest of the money.  
Falciani stated that there are lots of records that he could have available to Pittman.  Both 
McKellar and Falciani stated that if Pittman needed anything that he could also email them.  
Selectperson Falciani asked if there was any other input on non-agenda items.  No hands, 
Falciani reverted to Select Board Reports. 

 
2. Select Board Reports:  McKellar read a post she wrote to try to clear up some 

misconceptions about the requests for proposals being prepared for development options in 
conjunction with the EPA Brownfield Cleanup Grant at the former Tannery.  McKellar 
stressed that the Town is not seeking to remove public access or to push out the Camden 
Farmers’ Market.  She says the RFP does not exclude the possibility of the property being 
sold under the right conditions.  McKellar stated that any sale of the property or a portion of 
the property would be subject to a full Town vote.  She states the river walk easement is set 
in stone and will always have access to the public.  The river walk is not part of the RFP.  The 
deed restrictions stay with the property and if violated, the property would have to be 
returned to the Town.  Marc Ratner attended the Energy Committee, they are trying to get 
the meetings.  He states the Town is working on LED street lights, we will save a 
considerable amount of money by taking over the street lights from CMP.  He says they are 
looking into options for expanding solar in the Town.  Ratner said the Opera House coming 
up like the Maine made music one of which is Micromassé and Sara Hallie Richardson on 
April 27th and the Blue Café will be presenting Storytime: Moms Tell All on May 3rd.  The Blue 
Café is a free event.  Ratner also stated the festival, Jazz in June, will take place June 14-16; 
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there will be music, food, and fun.  Selectperson Falciani spoke about the Route One North 
Project, MDOT has been out last week doing a survey for the rights of way issues for the mile 
and a half.  MDOT is preparing to approach the residents who will be affected along that 
stretch of road to talk about the right of way acquisition.  The process could take 10-14 
months and could start late 2020 or early 2021.  Falciani stated there are 7 positions open 
on the Harbor Committee and they have received 28 applications.  Falciani said the Town 
has been involved with redrafting and updating the committee guidelines and wants to get 
them out to all committees as well as the applicants for the Harbor Committee.   
 

3. Approval of Select Board Minutes dated April 9, 2019: 
Chairperson Falciani stated corrections needed for item 3, approval of the minutes dated 
March 12, 2019 and March 26, 2019.  It did not reference March 12, 2019 in the motion to 
approve the minutes.  He also stated that in the section “Clean Community Ordinance” 
section B it needed to reflect a vote of 5-0-0. 
Chairperson Falciani motioned to approve the minutes of April 9, 2019 as corrected.  
Ratner moved to approve minutes and McKellar seconded.  No discussion.  Motion 
passed 4-0-0. 

 
     4.  Consent Agenda: 

a) Renewal Victualer & Lodging License for Camden Whitehall Inn:   
b) Renewal Victualer & Lodging License for Norumbega Inn at 63 High St.: 
Chairperson Falciani asked if there were any objections.  No objections.  Motions were 
adopted. 

  
5. Harbor Ramp Replacement:  Harbor Master Steve Pixley stated that the main dock system 

would need to be replace in the next year, however he has the opportunity to purchase a 43’ 
ramp from Gartley & Dorskey for $8,500, valued at $14,000.  Pixley states that they will pull 
out 4 old pilings and replace them with 4 new pressure treat pilings which will last longer 
than the oak ones.  He is asking for $17,000 to purchase the ramp and for any necessary 
work that needs to be done.  Finance Director, Jodi Hanson stated there is $20,000 in reserve 
for the pilings $112,500 in reserve for harbor projects.  Pixley would like to take $4,000 from 
the piling reserve and $13,000 from the harbor project reserve.   
Ratner made a motion and McKellar seconded.  Chairperson Falciani added not to 
exceed $14,000 with $4,000 from the piling reserve and $13,000 from the harbor 
reserve.  Falciani asked for comments.  Elliot asked if there was a timeline.  Pixley stated 
ASAP, he would like to get it done before it gets busy.  Falciani went to the vote.  No more 
discussion.  Motion passed 4-0-0. 

 
     6.  Public Hearings for Liquor Licenses: 

a) Application of The Norumbega Inn at 63 High Street for a renewal Class I Spirituous, 
Vinous & Malt Liquor License: 

b) Application of the Schooner Exploration Associates of Maine, d/b/a Schooner Appledore 
at 18 Bay View Landing for a Public Service Class I Spirituous, and Vinous & Malt Liquor 
License: 
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Chairperson Falciani asked if anyone would like to speak on both a & b.  No comments.  
Falciani closed to the public.  No comments from Select Board.  Ratner made a motion 
and McKellar seconded.  No discussion.  Motion passed 4-0-0. 

   
       7.  Consideration of renewal License Agreement for the Camden Farmers Market: 

Jeremy Martin, Planning and Development Director, stated he pulled out some of the 
responsibilities the Town had such as, paving the entrance and pruning the trees.  The Town 
will still do the mowing.  Ratner read that the licensee, at their expense, has to remove any 
trash or debris that may be left behind by the public daily.  Mike Bahner, President of the 
Camden Farmers’ Market says 4 out of the 23 farms at the market currently accept 
SNAP/EBT cards.  They are looking into the market wide SNAP program, it takes a lot of time 
and a longer process.  McKellar asked if they accept WIC checks.  Bahner says the produce 
vendors take WIC.   Selectperson Falciani wanted to know what the Select Board can do with 
the agreement to incentivize more farmers to start using the SNAP/EBT program.  Bahner 
says in order for the whole market to get on board with the program they have to have a 
main booth and it’s hard to find volunteers to run it.  McKellar suggested the Town to start a 
voucher program to hand out to the low-income clients.  Janice Esancy said it wouldn’t be 
hard to set up a voucher program.  Marc Ratner asked if they could put some language to 
encourage the use of SNAP and work toward having everyone be on board.  Jeremy and 
Bahner will work on drafting something up.  Mark Haskell from Camden states he supports 
the Farmers’ Market but feels that they should be taxed to use the Tannery area.  Haskell 
says that there should be a fee for them to use our facilities.  Selectperson Falciani said at 
some point in time they should see if this is a topic that they want to look into for next year.  
McKellar says that charging the Farmers’ Market is not on the list of things she wants to do 
but does want to see the property to generate income in another way so that they can still 
have the Farmers’ Market there for free.   
Chairperson Falciani stated they will table this action item and reschedule for the May 
7th agenda.   

 
8.  Update on June Elections, Nominations, and Process: 
 Hanson stated that there is one open chair on the Select Board with one person having returned 

papers and that is Marc Ratner.  The School Board has 2 open seats, Rebecca Flannigan and 
Peter Orne have taken out papers and have returned them.  The Personnel Board there is 1 chair 
open and no one has returned papers.  For the Charter Commission there are 6 open seats, 3 
returned nomination papers.  They are Mark Haskell, Nancy Caudle-Johnson, and Christopher 
McLean.  Marc Ratner stated that he ran into Don White who is willing to serve again but was 
not able to get the papers in on time.  Selectperson Falciani stated that there are various options 
they have to fill those positions.  Falciani asked Town Attorney William Kelly for clarification on 
the options.  Kelly said the way the statue reads for the Charter Commission is that the Clerk is 
supposed to prepare the ballot the same way as for an elected official, blank spaces with 
instructions to write-in 3 should give them what is needed to fill those positions.   

 
9.  Approval of Order for Annual Town Meeting Election on Tuesday, June 11, 2019: 
  Alison McKellar asked if the recommendation of the planning board could be added to the 

Articles.  Selectperson Falciani stated they could make a motion to accept the language as is 
adding to the 3 the recommendations of the planning board. 
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 Marc Ratner motioned to approve the wording for the written ballot and add the voting of 
the Planning Board to Articles 3, 4, & 5.  Benzie seconded.  No more discussion.  Motion 
passed 4-0-0.  Ratner also motioned to accept the wording for articles 6 & 7 on the written 
ballot.  McKellar seconded. No more discussion.  Motion passed 4-0-0. 

 
10.  Schedule Public Hearing for amendment to Chapter VIII, Camden Police Ordinance, Part 

V  
Traffic Code, Section 7 One-Way Streets and Alleys, to add Central Street as a one-way 
street to Schedule 1 (from Cross Street to Route 52, Mountain St.):  This amendment is due 
to expire in July.  Attorney William Kelly says that the Select Board are the only ones who will 
be voting on this amendment.  The statue says that you, the Select Board, shall be the legislative 
body for traffic issues.  Selectperson Falciani stated that since it’s not going to the voters they 
have time to come to a decision.   
Selectperson Falciani thinks they should table it for further discussion with no set date.   
 

11. Video presentation regarding Megunticook River Restoration Education and vote on                                      
whether Select Board wishes to endorse authorization for private fundraising:  Alison 
McKellar is looking for approval to use the video on Town channels and permission to solicit to 
restore fish passage and water quality in the watershed.  Martin stated that it is important for 
grant approvals to have a vote by the Select Board showing that they support this.   

  Marc Ratner motioned to allow McKellar to place the video on the Town channels and 
support fundraising.  Alison McKellar will craft a motion for next time.   

 
12.  Update regarding closure of Rawson Avenue Bridge:  Hanson stated the MDOT called a 

week ago Friday and abruptly closed the bridge due to too many deficiencies.  Last year they 
had lowered the weight limit to 5,000 lbs.  Hanson asked when they would disassemble the 
bridge and they stated they have no plans to do so in the next 3 years.  Selectperson Falciani 
stated that in the MDOT report there is a probation of vehicle and foot traffic until that bridge is 
demolished or replaced.  Wyatt McConnell, a Rawson Ave. resident, is upset about the closure.  
It’s a safety issue for children to have to walk Ames Terrace to get to school; there are no 
sidewalks there and a blind spot.  Falciani says that they are going to be in touch with MDOT to 
discuss options.   

 
13.  Snow Bowl Financial Update: 
 Hanson reported that as of tomorrows payroll, minimal comp. time, & electric bills the Snow 

Bowl is $50,700 in the black.  There is also $12,000 from the ski club that has not been 
receipted yet.  She states this should be $35,000-$45,000 after expenses.  Hanson is hoping to 
use $33,000 to carry forward for a groomer repair for $33,000 for next year. 

  
ADJOURN 
 
There being no further business before the Select Board Chair Falciani entertained a motion to 
adjourn.   A motion was made and seconded to adjourn the meeting at 8:30 pm.  No Discussion. 
Motion passed 5 -0-0. 
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Respectfully Submitted,  
 
Kendall Espinosa 
Recording Secretary 







 
 
 
April 23, 2019 
 
Camden Select Board 
Camden Town Office 
Camden, ME  04843 
 
 
 
Dear Select Board, 
 
We respectfully ask the Select Board to confirm two new  Camden Public Library Trustees, 
Ken Gardiner and John Fitzgerald, both of Camden. 
 
The current list of Trustees is as follows:   
 
Silvio Calabi (president)    Dennis McGuirk 
Elinor Klivans     Susan Flynn  
Amy Rollins      Pat Jones 
John Claussen     Claudia Griffiths    
Betsy Perry      Marti Wolfe 
Susan Fitzgerald     Penny Abbott   
Barbara Davidson     Susan Todd 
 
 
Thank you for consideration of this matter.  
 
 
Sincerely, 
 
 
 
Nikki Maounis 
Executive Director 
 
 

Camden Public Library 
55 Main Street 
Camden, Maine 04843 

Phone: 207-236-3440 
Fax: 207-236-6673 
www.librarycamden.org 



A 
 
 
 
 
 
 
 

MEMO 
 
 
 
Date: April 08, 2019 
 
To:  Camden Select Board 

Audra Caler-Bell, Town Manager 
 
From: Katrina Oakes, Town Clerk 
 
 
Re: June 11, 2019 Elections - Registrar hours 
 
 
 
 
I hereby request that you set the schedule for the Registrar's office hours as the regular business 
hours of the finance office for the upcoming June 11, 2019 Annual Town Meeting, MSAD 
School Budget Referendum and CSD School Budget Referendum.  
  
As a reminder, residents may also register to vote at the polls 8am to 8pm on Election Day. 
 
Note: If the Select Board does not set a schedule, the Registrar must hold office hours for 2 hours 
between 5-9pm on at least 3 of the 5 business days before the election. 
  
Thank you 
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 REVOCABLE LICENSE 
 
 

THIS LICENSE made this ________ day of ________, 2019, by and between the Town 

of Camden, a Municipal Corporation whose principal municipal office is located at 29 Elm 

Street, Camden, Maine 04843 and whose mailing address is P.O. Box 1207, Camden, Maine 

04843 (hereinafter “Licensor”) and the Camden Farmer’s Market Association by and through its 

President, Michael Bahner, an Association of Vendors whose purpose is to sell local farm-grown  

and/or other manufactured produce, meat, dairy and sundry items to the public, whose principal 

place of business is located on Washington Street, Camden, Maine 04843 and whose mailing 

address is c/o Michael Bahner, 153 Augusta Road, Belmont, Maine 04952 (hereinafter “CFMA” 

or the “Licensee”). 

 

WHEREAS, the Town of Camden owns certain real property, formerly known as the 

Apollo Tannery Property as described in deeds recorded in Book 3148 Page 278 and Book 3148, 

Page 280 of the Knox County Registry of Deeds.  

 

WHEREAS, the Camden Farmer’s Market Association would like to use a portion of the 

premises owned by the Town of Camden formerly known as the Apollo Tannery Property for the 

opportunity to set up multiple Vendors every Saturday starting on May 11th and ending on 

October 26th  from 9 a.m. to 12 p.m. and every Wednesday starting on June 19th and ending on 

September 4th from 3:30 p.m. to 6:00 p.m., for the purpose of selling farm-grown and/or home 

manufactured goods. The premises upon which all activities shall take place is generally depicted 

in “Schedule A” attached hereto with approximate dimensions of 160’ feet by 80’ feet (plus 
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parking area). The Town reserves the right to relocate the Farmer’s Market within the former 

Apollo Tannery property upon reasonable notice to Licensee.  

 

WHEREAS, Licensor has offered, without expense to the Camden Farmer’s Market 

Association, public access to a portion of the property owned by the Town of Camden, formerly 

known as the Apollo Tannery Property, including access to parking and the opportunity for 

Vendors to set up during the dates and times listed above.  

 

WHEREAS, the Camden Farmer’s Market Association wishes to accept the offer made 

by the Town of Camden for the use of a portion of the property formerly known as the Apollo 

Tannery Property, including access to parking; provided however, the Town of Camden shall 

attend to the following maintenance:  

a. Properly mow the area that the Market will be located on.  

 

WHEREAS, the Town of Camden believes that all persons, regardless of economic status,  

should have access to local, healthy and fresh foods, and hereby requires all farmers in the 

Camden Farmer’s Market Association to accept Town of Camden General Assistance vouchers 

and encourages all farmers to accept SNAP/EBT cards.   

 

NOW THEREFORE, in consideration of the mutual covenants and agreements 

contained herein, the Parties hereby agree as follows: 
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1. Licensor hereby grants to the CFMA a License to access to a portion of the property 

owned by Licensor formerly known as the Apollo Tannery Property, which said 

portion is approximately 160’ feet by 80’ feet (plus parking area), as is depicted on 

Schedule A attached hereto, for the purpose of setting up Farmers/ Vendors every 

Saturday from May 11th to October 26th from 9 a.m. to 12 p.m. and every 

Wednesday from June 19th to September 4th from 3:30 pm. To 6:00 p.m. 

 

2. Licensor hereby grants to the CFMA and the public attending the Farmer’s Market 

the right to park on the property owned by Licensor as described above as depicted on 

Schedule A attached hereto as “2017 parking area for Farmer’s Market.”  

 

3. This License Agreement shall terminate on October 28, 2019. This License may be 

renewed upon an additional written agreement by and between the Licensor and 

Licensee, if they so agree. For the yearly termination of this License, either Party 

shall give the other Party a three month (90-day) Notice of Termination in writing, 

describing the intent to terminate this License Agreement. Such Notice shall be 

deemed to have been given upon delivery of said written Notice to the U.S. Postal 

Office.  A U.S. Postal Certificate of Mailing shall be deemed to be conclusive 

evidence that the Notice was delivered on the date set forth on that Certificate. 

 

4. Licensor expressly reserves the right to remove any individual Vendor from the 

premises upon proper Notice to the CFMA, upon just cause to remove them. The 
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CFMA shall make sure that it has information related to each Vendor in terms of the 

name of each Vendor, the name of a contact person for each Vendor and the address, 

phone number and email address of a contact person for each Vendor, which shall be 

made available to the Licensor upon request of the Licensor.   

 

5. The Parties recognize that the License Agreement as described herein is limited to the 

use and purpose as described above. Licensor assumes no liability for any injury or 

accident that occurs as a result of any Vendors’ use or the public’s use of the premises 

described herein. Each Vendor and members of the public using the premises shall do 

so at their own risk.  

 

6. The Licensee agrees that the License granted herein shall be used solely for the 

purposes described above. The License granted herein shall not be used to provide 

access to the Licensor’s property for any other purpose. 

 

7.  The Licensee specifically acknowledges that the License granted herein is a 

Revocable License that can be terminated or revoked by Licensor at any time upon 

the 90-day required Notice to the Licensee; and further acknowledges that this 

License does not constitute a lease and does not create any right, title or interest in 

real estate or any other right, title or interest in the area subject to this License.  The 

License granted herein shall not be construed in any way as an easement running with 

the land. 
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8. The property depicted in Schedule A as presently owned by Licensor is the sole 

property burdened by this License.  

 

9. The Licensee specifically agrees that this document shall not be recorded in the Knox 

County Registry of Deeds and upon any such recording of this document, the License 

granted herein shall be immediately null and void. 

 
 
10.  Licensee shall maintain general liability insurance in an amount of not less than 

$400,000.00 for each and every occurrence which may give rise to a claim. The Town 

of Camden shall be named as an additional insured, and a copy of the declaration 

page of said insurance policy shall be provided by Licensee to the Town of Camden 

annually.  

 

11.  Licensee, at its expense, shall cause all Vendors to remove any and all trash, debris 

and organic matter from the premises on a daily basis. Licensee shall also clean the 

premises on a daily basis to remove any and all trash, debris and organic matter as 

may be left behind by the public.  

 
12. Licensee shall work with all of the Camden Farmer’s Market participating farmers to 

provide for the use of SNAP/EBT cards, where possible this year, and  the  Licensee 

shall work to require  that all farmers accept SNAP/EBT cards in subsequent years.  

 
13. Licensee shall ensure that all farmers accept Town of Camden General Assistance 

vouchers.     
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IN WITNESS WHEREOF, the Parties hereto have executed this Revocable License on the day 

and year first-above written. 

Licensor: The Town of Camden  

 

______________________________ By:_____________________________ 
Witness Audra Caler-Bell, Town Manager 
 
      Date:           
 
     Licensee: The Camden Farmer’s Market Association 
 
 
 
                                                              By:                                               
Witness Michael Bahner, President  

 
Date:              





























































































KELLY & ASSOCIATES, LLC 
William S. Kelly, Esq.                  ATTORNEYS         (207) 338-2702 
            96 High Street        (207) 338-0328 (fax) 
              Belfast, Maine 04915 
            kellylaw@bluestreakme.com 
 
 
 
       May 3, 2019 
 
Audra Caler-Bell, Town Manager 
Town of Camden 
P.O. Box 1207 
Camden, ME 04843 
 

RE: Improvements to the Wastewater Treatment Plant— Required Recapture of Capital 
Expense Through Increased Customer Service Charges Amortized Over the Bond 
Repayment Period. 

 
Dear Audra:  
 
This letter addresses the interpretation of Article V Section 1b of the existing Town Charter in 
relation to a 13.9 million dollar loan that the Town of Camden is going to amortize over 30 years 
in the form of a bond or other funding package. The Town hopes to offset eligibility for grant 
funding through the U.S. Department of Agriculture, Rural Development Office. The issue in 
question is whether or not this loan is going to affect user rates or “service charges” for property 
owners who engage the services of the Wastewater Treatment Plant through direct hookups to 
their homes, businesses and facilities. The answer is that server rates will absolutely increase in 
direct relation to the interest costs and principal repayment to be incurred to fund the Wastewater 
Treatment Plant Bond/Loan payments over the next 30 years.   
 
Section 1b of Article V, when read as a whole, makes clear that the citizens of the Town of 
Camden approved Charter language for the original construction and “future replacement costs 
of any portion of the wastewater facility”, such that they shall be considered as capital 
improvements and funded (a process of obtaining capital improvement money) by means other 
than users’ service charges. The purpose of this provision is to make it both clear and 
pragmatically possible for the Town of Camden through its Select Board in their capacity as 
Wastewater Commissioners, to initiate necessary funding through the borrowing authority of the 
Town as a whole—this is both usual and typical. It would be very poor planning, and nearly 
politically impossible, to get the voters to agree to 100% of improvements to be initially 
“funded” through service rates.  That is untenable and illogical. 
 
Importantly, Charter Section 1b of Article V then continues to make clear that “the cost of 
operation and maintenance of the facility shall be derived solely from the users’ service charges 
and not from property taxation” (emphasis added).  The critically important aspect to this 
provision of the Charter is that operating costs are to be paid for by the users’ service charges. 
“Operation” costs are typically broken down in accounting practice as a combination of “fixed” 

mailto:kellylaw@bluestreakme.com
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and “variable” costs. It is a fundamental tenet of accounting practices that fixed costs include 
such things as insurance and loan interest expense and the repayment of principal.  Thus, the 
“funding” requirement is essentially a process requirement that must occur through the Select 
Board followed by Town Meeting vote, while the repayment expenses must be Recaptured 
through Customers as part of the operational and maintenance expenses 
 
In short, it is not only legally permissible but unavoidable that the cost of this borrowing over the 
next 30 years will be Recaptured through service rate charges to customers by election of both 
the Budget Committee and the Select Board in their capacity as Wastewater Commissioners. 
Thus, from the perspective of the grant making authority of the USDA, they should absolutely 
recognize that service charges to the end users of Wastewater Treatment facilities will certainly 
and legally be required to pay for the cost of improvements of the Bond/Loan repayment. Service 
end users (customers) have clear and imminent exposure to increased service charges that are 
both legally permissible and expressly anticipated by the language in the Charter which places 
the burden of “operation” costs onto the service users. I attach a Select Board Resolution on this 
issue. 
 
Please let me know if you have any questions. Thank you for your consideration.  
 
       Sincerely,  
       KELLY & ASSOCIATES, LLC 
 
 
 
       By:_______________________________ 
        William S. Kelly 
 



RECAPTURE RESOLUTION OF THE TOWN OF CAMDEN 

 

BE IT RESOLVED BY THE SELECT BOARD IN ITS CAPACITIES AS THE MUNICPAL 
OFFICERS AND AS WASTEWATER (SEWER) COMMISSIONERS OF THE TOWN OF C 
AMDEN, MAINE ON THIS 7TH DAY OF MAY, 2019, AS FOLLOWS, TO WIT: 

 

WHEREAS the Town Charter in Article V requires that the mechanism for funding capital 
improvements shall be initially funded through borrowing or bonding the cost through approval 
of the voters at a Town Meeting; 

WHEREAS after the initial funding of the project through the issuance of a bond, and such grant 
applications as may be available through the US Department of Agriculture, Rural Development 
Office, has been accomplished for the construction of such currently intended improvements, 
Article V section 1(b) of the Town Charter requires that the bond repayment and recapture of 
all principal and interest shall be Recaptured through rates assigned to end users/customers; 

WHEREAS Article XI of the Town of Camden Sewer Use Ordinance authorizes the Wastewater 
(Sewer) Commissioners to adopt procedures for all billing and construction relating to the 
Wastewater facility; 

Whereas Article XII of the Town of Camden Sewer Use ordinance authorizes the Wastewater 
(Sewer) Commissioners to adopt all regulations pertaining to the operations if the Wastewater 
facility; 

WHEREAS the Wastewater (Sewer) Commissioners are solely responsible for setting the rates 
for end users/customers who are connected to and use the public sewer facilities;  

NOW THEREFORE, the Wastewater (Sewer) Commissioners, and as Municipal Officers, hereby 
ORDER and RESOLVE that all costs of obtaining and paying for the anticipated Bond for Sewer 
facility improvements, including but not limited to all principal and interest payments, shall be 
RECAPTURED through the operational and maintenance rate charges/fees to end 
users/customers, on a pro rata usage and fair basis, during the amortization period of said Bond 
repayment, until paid in full.  
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ANNUAL TOWN MEETING WARRANT 
 June 11 and 12, 2019 

 
County of Knox 
 
To: Randy Gagne, Constable of the Town of Camden, Maine 
 
GREETINGS: 
In the name of the State of Maine, you are hereby required to notify and warn the Inhabitants of the Town of 
Camden, required by law to vote in town affairs, to meet at the Camden Public Safety Building, Washington 
Street in said Town on Tuesday, June 11, 2019 at 8:00 a.m. in the forenoon to 8:00 p.m. in the afternoon to 
vote on Articles 1 through 12 at which time the meeting will adjourn. The adjourned meeting will be 
reopened at the Camden Opera House Auditorium on Wednesday, June 12, 2019 at 7:00 p.m., then and there 
to act on the remaining ARTICLEs in the warrant.  All of said Articles being set out below, to wit: 
 
ARTICLE 1 
To elect a moderator to preside at said meeting. 
 
THE POLLS WILL OPEN AS SOON AS ARTICLE ONE HAS BEEN ACTED UPON AND WILL REMAIN OPEN 
TO VOTE ON ARTICLES 2 THROUGH 8 BY SECRET BALLOT UNTIL EIGHT O'CLOCK IN THE EVENING. 
  
ARTICLE 2 
To elect by secret ballot 
 
One Select Board Member for three year term (Select Board members shall serve as Overseers of the Poor, 
and Wastewater Commissioners); and 
 
Two Directors of Maine School Administrative District #28/CSD #19 for three year terms; and 
 
One member of the Personnel Board for a three year term. 
 
Six members of the Charter Commission. 
 
ARTICLE 3 
Shall the Town of Camden, amend the Camden Zoning Ordinance to permit hotels in the Traditional Village 
District (V) to allow food service to the general public with Special Exception approval from the Zoning 
Board of Appeals, as long as there is no increase in the number of seats licensed as of January 1, 2019?  
 
Note: These amendments would authorize all Hotels in the Traditional Village District (Camden Harbour Inn, 
Norumbega Inn and Whitehall Inn), to serve the public as well as their guests within the limit described above. 
Permission to initially establish food service to the public will be granted only after review for a Special 
Exception by the Zoning Board of Appeals, including a public hearing where citizens can provide 
comments/concerns. Hotels currently grandfathered and already serving the public are not affected by this 
change as long as that practice continues. A copy of the proposed Amendments is available for review in the 
Town Clerk’s office during regular business hours. 
 
Planning Board Recommends:  4-0-0 
 
Select Board Recommends:  5-0-0 
 
ARTICLE 4 
Shall the Town of Camden, amend the Camden Zoning Ordinance by defining formula-based food service 
establishments and to allow them only in the Highway Business District (B-2.)? 
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Note: These amendments would authorize the two smallest sized indoor and outdoor marijuana 
cultivation facilities as defined by the State. There is no part of this amendment that addresses the retail 
sale of marijuana. 
 
An application to establish a marijuana cultivation facility would require Special Exception review by the 
Zoning Board of Appeals which includes a public hearing and a review of the Performance Standards 
developed to protect the general public and to mitigate potential adverse impacts on abutting properties. In 
addition, a Marijuana Cultivation Facility License from the Town will be required. The actual licensing 
procedure and enabling ordinance, yet to be enacted, will be similar to other annual municipal licensing 
reviews and approvals. A copy of the proposed Amendments is available for review in the Town Clerk’s 
office during regular business hours. 
 
Planning Board Recommends:  5-0-0 
 
Select Board recommends:  5-0-0 
 
ARTICLE 5 
Shall the Town of Camden, amend the Camden Zoning Ordinance to allow small commercial marijuana 
cultivation facilities as Special Exceptions in certain zones?  
 
Note: These amendments would prohibit large chain restaurants from locating in the Downtown Business 
Districts and limit their location to a single district, the B-2, where Camden’s only Formula- Based Food 
Service is located. The current existing Ordinance provisions allow chain restaurants of any size to locate in 
any of the Districts where a Restaurant is presently a permitted use. A copy of the proposed Amendments is 
available for review in the Town Clerk’s office during regular business hours. 
 
Planning Board Recommends:  5-0-0  
 
Select Board Recommends:  5-0-0 
 
ARTICLE 6 
Shall the Town Camden, amend Chapter VI, Miscellaneous Ordinances, by adding a new chapter “Local Food 
Sovereignty Ordinance”? 
 
Note: Consistent with the Maine Food Sovereignty Act and Home Rule Authority, this ordinance amendment 
would allow direct transactions of locally prepared food products between the producer and the consumer 
without requiring State of Mane licensing or inspections of the home-based or farm- based kitchens where the 
food was prepared. This Ordinance is not applicable to any meat, seafood or poultry products. A copy of the 
proposed Amendment is available for review in the Town Clerk’s office during regular business hours. 
 
Select Board Recommends:  5-0-0  
 
ARTICLE 7 
Shall the Town of Camden, amend Chapter VIII, Camden Police Ordinance, by adding a new ordinance intitled 
“Clean Community Ordinance”? 
 
Note: A vote in favor amends the Camden Police Ordinance to provide for the uniform prohibition of littering 
in its many forms throughout the Town. A copy of the proposed Amendment is available for review in the 
Town Clerk’s office during regular business hours. 
 
Select Board Recommends:  5-0-0 
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The following Articles (8-22) will be “FLOOR” ARTICLEs to be voted on by registered voters on 
Wednesday, June 12, 2019 at 7:00 p.m. in the Camden Opera House.) 
 
ARTICLE 8 
Shall the Town vote to set October 16 or the next regular business day thereafter, and April 16 or the next 
regular business day thereafter, as due dates for taxes and to fix the rate of interest on unpaid taxes at 7% 
per year? 
 
ARTICLE 9 
Shall the Town vote to authorize the Select Board and Treasurer, on behalf of the Town, to apply for and 
accept grants, gifts, real estate and other funds, including trust funds, that may be given or left to the Town? 
 
ARTICLE 10 
Shall the Town vote to authorize the Select Board to dispose of tax acquired property in any manner which 
the Select Board deems in the best interest of the Town of Camden, except that the Select Board shall use the 
special sale process required by 36 M.R.S. § 943-C for qualifying homestead property if they choose to sell it 
to anyone other than the former owner(s); excluding the Apollo Tannery property as described in Book 3148 
Pages 278 and 280, excluding the fee interest in the land burdened by the Coastal Mountains Land Trust 
Declaration recorded in Book 4093 Page 81, shall be disposed of subject to the requirements of ARTICLE 10 
of the Town Warrant from the Annual Town Meeting held on June 10, 2008, and also the Apollo Tannery 
property can only be disposed of by a vote of Town Meeting?  
 
ARTICLE 11 
Shall the Town vote to authorize the Select Board to dispose of personal property pursuant to the Town’s 
Purchasing Regulations, as amended; and further authorize the Town Manager to dispose of personal 
property pursuant to the Town’s Purchasing Regulations, as amended, which has a market value of less than 
three thousand dollars? 
 
ARTICLE 12 
Shall the Town vote to authorize the Select Board, following a public hearing, to transfer an amount not to 
exceed ten percent (10%) of the unexpended balances from any budgetary category to another budgetary 
category of the annual budget, subject to the limitations contained in this ARTICLE, during the period from 
April 1 to the date of the annual town meeting in June?  The transfer of unexpended balances from various 
budgetary categories shall not increase the expenditure in any budgetary category by an amount which 
exceeds two-twelfths (2/12) of the budgeted amount approved for that budgetary category by the annual 
town meeting?   
 

 
TOWN OF CAMDEN, MAINE 

TREASURER’S FINANCIAL STATEMENT 
 

 
ARTICLE 13 
 
Shall the Town of Camden authorize the Select Board to undertake a Capital Improvement Project consisting 
of the replacement of the gate and structural support beams of the West Dam, including design work, 
transaction costs and other reasonably related costs to the Project and appropriate the sum of $290,000 to 
be paid from the Town’s Unassigned Fund Balance (Interfund Borrowing) to be paid back over the next 10-
15 years? 
 
The Town of Camden Select Board recommended a Yes vote on ARTICLE 13 
 
The Town of Camden Budget Committee recommended a  “Yes” vote on ARTICLE 13 
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TOWN OF CAMDEN, MAINE 
TREASURER’S FINANCIAL STATEMENT    

 
Total Town Indebtedness as of June 30, 2018 

Bonds outstanding and unpaid:  $26,891,553 
 Municipal $4,343,366   
 County $285,120   
 Schools $22,263,067   
Bonds Authorized and Unissued:  $0.00 
Interfund Borrowing Amount if the ARTICLE is 
Approved: 

  
$290,000 

Total Indebtedness:   $27,181,553 
 
 
Cost of the Interfund Borrowing 
 

Principal $290,000.00 
Estimated Interest $0 
Total Debt $290,000.00 

 
 

____________________________________________________  
Jodi Hanson, Deputy Treasurer 

Town of Camden 
 
ARTICLE 14 
 
Shall the Town of Camden authorize the Select Board to undertake a Capital Improvement Project consisting 
of Pearl Street drainage, sidewalk and road repair from Park Street to John Street; all subsurface and above 
ground road infrastructure to be repaired, including design work, transaction costs and other reasonably 
related costs to the Project and appropriate the sum of $360,000 to be paid from the Town’s Unassigned 
Fund Balance (Interfund Borrowing) to be paid back over the next 10 years? 
 
The Town of Camden Select Board recommended a Yes vote on ARTICLE 14 
 
The Town of Camden Budget Committee recommended a  “Yes” vote on ARTICLE 14 

 
 

TOWN OF CAMDEN, MAINE 
TREASURER’S FINANCIAL STATEMENT    

 
Total Town Indebtedness as of June 30, 2018 

Bonds outstanding and unpaid:  $26,891,553 
 Municipal $4,343,366   
 County $285,120   
 Schools $22,263,067   
Bonds Authorized and Unissued:  $0.00 
Interfund Borrowing Amount if the ARTICLE is 
Approved: 

  
$360,000 

Total Indebtedness:   $27,251,553 
 
 
Cost of the Interfund Borrowing 
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Principal $360,000.00 
Estimated Interest $0 
Total Debt $360,000.00 

 
____________________________________________________  

Jodi Hanson, Deputy Treasurer 
Town of Camden 

 
ARTICLE 15   
Shall the Town vote to appropriate $265,000 of Tax Increment Financiing revenues collected from the 
Downtown & Highway TIF Districts to partially offset the cost of Knowlton Street parking lot least/purchase, 
Route 1 South pedestrian project, sea wall restoration, Opera House repairs and Opera House auditorium 
and third floor repairs? 
 
ARTICLE 16  
 
Vote to Restrict MRC Tip Stabilization Funds to be used for closure of Jacob’s Quarry Landfill: 
 
 
 
 
 
 
ARTICLE 17   
Shall the Town vote to appropriate $3,658,113 from non-property tax revenue sources to be used in 
reducing the property tax commitment for the expenditures in the following Article for the 2019-2020 fiscal 
year? 
 
The Budget Committee and Select Board both recommend. 
 
ARTICLE 18  
To see what sums of money the Town will vote to appropriate and raise, net of non-property tax revenues, 
for the 2019-2020 fiscal year budget for the following purposes, or act thereon: 
 
                Budget Committee                 Select Board 
                Recommends               Recommends  
    
     A.  GENERAL GOVERNMENT   $1,977,699   $ 
     B.   PUBLIC SAFETY $2,371,748 $ 
     C.   HIGHWAYS, STREETS & BRIDGES $1,652,700 $ 
     D.   HEALTH & WELFARE $      25,000 $ 
     E.   LEISURE SERVICES $1,133,926 $ 
     F.   CEMETERIES $   103,800 $ 
     G.  DEBT/CAPITAL/CONTINGENCY $2,375,595 $ 
Total Proposed Expenditures A through G:  $9,640,468       $    
 
ARTICLE 19 
To see if the town will vote to increase the property tax levy limit established by State law to cover the 
municipal budget approved by all the preceding Articles, if necessary. 
 
ARTICLE 20 
Shall the Town vote to elect one person to serve on the Board of Trustees of the W. H. Pascal Fund for a term 
of three years?  
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ARTICLE 21 
A. To elect nine members for three year terms each terms expire in 2021 to serve on the Budget 

Committee.   Names suggested by the Budget Nominating Committee are: 
  List names if available?? 
 

B. To elect  two members for a two year term to expire in 2020 to serve on the Budget Committee.   
 

ARTICLE 22 
To elect three regular members and two alternate members to serve as a Budget Committee Nominating 
Committee for a one year term expiring in June 2019.   
 
 
*************************************************************************************************** 
The Select Board gives notice that the Registrar of Voters will be in session at the Camden Town Office for 
the purpose of accepting and correcting the voting list during regular business hours Monday through Friday 
8:00 a.m. – 3:30 p.m. and at the polls Tuesday, June 11, 2019 from 8:00 a.m. – 8:00 p.m. 
 
You must be a Camden registered voter to vote in any election. 
 
Given under our hands this  7th  of May, 2019. 
 
CAMDEN SELECT BOARD 
 
              
Robert Falciani, Chairperson    Alison McKellar, Vice-Chairperson 
 
              
Marc Ratner      Jenna  Lookner 
 
 
      
Taylor Benzie 
 

 
A True Attest Copy:          
                                                      Katrina Oakes, Town Clerk 
 
RETURN 
 
I certify that I have notified the Voters of Camden of the time and place of the Town of Camden Annual Town 
Meeting, Five Town CSD Budget Validation Referendum, and MSAD #28 Budget Validation Referendum to be 
held June 11 and June 12, 2018  by posting an attested copy of the Notice of Warrants a the Camden Public 
Safety Building, Camden Town Office, Camden Public Library, and the Camden Post Office on   
    , 2019. 
 
            
      Randy Gagne, Constable 















 
                                                                                                                                                                                   (4/19) 

 
TOWN OF CAMDEN                                    

GUIDE FOR MEMBERS OF  
TOWN COMMITTEES/BOARDS 

 
 

1. Each committee has been assigned a "Select Board Liaison" for the purpose of obtaining 
procedural guidance.  They are not a voting member of the committee.  (Please see attached 
list).  The assigned Select Board member will be asked to attend periodic meetings and to 
assist the committee in placing items on a Select Board's agenda.  Committees and Boards 
should not interpret Select Board liaison guidance as representing Select Board approval of 
any proposed recommendation. 

 
2. One of the most critical guidelines is that the Select Board and committee and board 

members are operating from the same agenda.  Specifically, this means that 
committees/boards understand and agree to focus on the agreed “Work Plan” which the 
Select Board approves on an annual basis.  Any recommended changes to the “Work Plan” 
need to be discussed with the Select Board. 

 
3. Committees/Boards are encouraged to consult with other Town resources especially where 

any specific expertise may not be present amongst existing members. 
 
4. The Select Board at certain times reserves the right to pursue parallel action on any specific 

“Work Plan” topic in order to ensure all elements are effectively and efficiently evaluated. 
 
5. Each committee will elect a chairperson, vice chairperson, and secretary. 
 
6. The appropriate committee will be notified when a relevant item to the committee's 

responsibilities is listed on an upcoming Select Board's agenda for the purpose of 
committee input. 

 
7. Minutes of each committee meeting will be taken and shall include the following 

information: members present and absent, whether previous minutes have been accepted, 
action taken during a meeting, and the date and time of the next scheduled meeting.  
Minutes should be sent to the town manager's office within two weeks after a meeting.  The 
Select Board also requires meetings to be live streamed. 

 
8. I am available to each committee for the scheduling of the French Conference Room, 

sending out notices, etc., I can be reached at the Camden Town Office at 207-236-3353 ext. 
7101.  All other scheduling of meeting rooms is the responsibility of the Camden Opera 
House, and they can be reached at 207-236-7963. 

 
9. As Town committees are considered public committees, notification to the public and 

media can be made by posting a meeting notice on the room reservation calendar (paper 
not necessarily the website).  The "meeting calendar" is located in the Town Manager's 
Office, and scheduled meetings must be listed on this calendar.  All meetings are open to the 
public. Although the committee does not have to let members of the public speak, normal 
practice is to do so. 



 
10. Committees are allowed to hold executive sessions as long as the Right-To-Know Law 

(Freedom of Access www.maine.gov/foaa.faq) is followed and the committee specifically 
outlines the reason why an executive session is being held.  If a committee chooses to enter 
into an executive session, the minutes of the meeting must reflect a roll call vote which 
must include the general reason for the executive session (e.g. "relevant statutory 
reference.")  Executive sessions are extremely rare, and if you anticipate the need for an 
executive session, please call and speak to the town manager first. 
 

11. All elected officials (budget committee, budget nominating committee, personnel board, 
select board) are now required by 1 M.R.S.A. §412 to complete Freedom of Access (Right to 
Know) training. You can visit the State of Maine Freedom of Access website at 
www.maine.gov/foaa.faq and complete this required training online.  If you do not have 
internet access, please let me know, sometimes Maine Municipal Association schedules 
Elected Officials training workshops at their offices in Augusta.   

 
Although not elected the Select Board advises all committee/boards members review the 
Freedom of Access laws, as all communications, including (texts and email messages) may 
be subject to public review under the FOAA guidelines. 

 
12. If a committee wishes to place an item on the Select Board's agenda, the information must 

be received no later than noon on the Wednesday before a Select Board meeting.  The 
Select Board meets on the first and third Tuesdays of each month. 

 
13. The town attorney is an available resource, but any consultation must first be cleared 

through the town manager. 
 
14. Alternate members may participate in a vote upon designation as a voting member 

by the committee chairperson, but only if a voting member is not present.  An 
alternate member may vote in a regular member's absence, even if there is already a 
quorum present.  No action of the Committees/Boards shall be binding or valid unless 
passed by an affirmative vote of three-fifths of voting members.  

 
15. The Select Board requests that all communications between committees/boards and the 

Town Manager or Select Board come from the committee/board chair.  A member of a 
committee may act as a representative or spokesperson of the committee, but only with the 
full knowledge and approval of that committee.  No action of the Committees/Boards shall 
be binding or valid unless a quorum of the committee’s full membership (e.g. at least 3 
members of a 5 member committee, or at least 5 members of a 7 member committee).  
Vacant seats on the committee are still counted in determining quorum and majority. 

 
16. Committee members may resign from a committee at any time by notifying the Town Office 

and committee chairperson in writing. 
 
17. It is imperative that each member of a committee or board makes every effort to attend all 

meetings, in order to be fully aware of all matters up for discussion and/or vote.  The Select 
Board asks that individual member attendance records to be kept and reported to them 
each July when committee reappointments are considered.   

 

http://www.maine.gov/foaa.faq
http://www.maine.gov/foaa.faq


18. Sexual harassment is illegal (see attached) and committee members must not sexually 
harass other committee members or any Town employee. 

 
19. Please be conscientious and do not conduct committee business by email.  Email should be 

reserved to procedural matters such as sharing of documents before a meeting, or 
discussion of meeting times.  Substantive discussion should be avoided.  If at all possible, it 
is helpful to obtain a separate email address for town business so that personal 
communications are not subject to a records request under the Right to Know law. 

 
20. Any notes or other documents you make or receive in the course of your committee 

membership are considered public records.  Please do not dispose of such records without 
receiving appropriate guidance from the Town. 

 
 
Conflicts of Interest 
 
(Deliberation and Vote) 
 
No board or committee member should vote on any item which is before his/her board or 
committee, in which the member has a financial or special interest, other than an interest held by 
the public generally.  This mostly applicable to committees that address approvals or appeals 
(Planning Board and ZBA).  However, all committee/board members should also consider whether 
a conflict might undermine public trust in that committee’s actions. 
 
(Disclosure of Conflict) 
 
Any board or committee member who believes that he/she has a financial or special interest, other 
than an interest held by the public generally, should disclose the nature and extent of such interest 
to the board or committee. 
 
 (Determination of Conflict) 
 
Once the issue of conflict has been initiated relative to an individual board or committee member, 
and disclosure has been made, the individual may choose to abstain from participating in the 
matter.  If the member does not voluntarily abstain, such individual's fellow board or committee 
members will vote on whether or not such individual will be excused from participating in the vote 
on the relevant item. 
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